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Summary

Recent changes in the carp economy
of the “Aischgrund”
A study in economic and social geography

In the northern parts of Central Frankonia, and here especially
in the western parts of the administrative district of Erlangen-
Hochstadt, there is the largest coherent breeding area for carp in
Central Europe. In the “Aischgrund” (area through which the
river Aisch flows) the ponds are one of the dominant and
characteristic features of the landscape. Though carp consump-
tion has increased slightly in the Federal Republic of Germany
since 1980, the local pond economy is going through an econo-
mic crisis. In view of the almost stagnant producer’s price and
of the rising production costs the work of the carp breeders is no
longer worth the effort. The low profitability of carp breeding,
however, is not the only problem confronting the carp breeders.
Many of the endangered animal and plant species need the
biosphere of marshy areas and lakes to exist. From the point of
view of conservationists the silting up areas of ponds are the most
important biospheres of our landscape, areas into which the
endangered animal and plant species can retreat, because man
has dried up the natural wet biotopes step by step. The result are
clashes of interest between the carp breeders and the conserva-
tionists. In this context the discussion focuses on conservation
regulations. Another problem for the carp pond economy stems
from the low annual precipitation typical of the Aischgrund.
Today numerous water catchment areas are studded with too
many ponds. Even in years with average precipitation the surface
water, which of course gathers in such catchment areas, is not
sufficient to fill the “Himmelsteiche” (ponds which get their
water only from natural precipitation).

The property situation within the pond economy is charac-
terized by production units of completely different sizes. From
the size of production units you can draw conclusions as regards
the importance of carp breeding for their owners. Depending on
their size, the large, medium-sized and small production units
have different aims and react with different economic decisions
to their problems mentioned above.

Only a few large production units manage pond areas of
more than 20 ha today. Those units which are kept on lease
undergo a continual change. Thus only private pond property
seems to be the basis for a long tradition in pond economy.
Traditional large-size production units could only grow when
ponds were bought or leased in the long term from noble land-
owners. The size of most large production units has not changed
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much. Newly created large production units are the exception.
As regards the spatial distribution of the large production units
one notices that they are concentrated in the central Aischgrund,
and that the farm buildings are mostly situated within or very
close to the pond area. It is typical of almost all those production
units that they own only a few but very large pond areas: This is
an enormous advantage for cost-saving production. The spatial
distribution of large production units, as we observe it today, is
undoubtedly the result of a historical development. In former
days only big land-owners could establish larger pond comple-
xes. Today such a development is hardly conceivable. The large
production units in the Aischgrund all deal with fry fish-farming
to various degrees. The fry business is characterized by many
elements of uncertainty and many risks. Foreign imports have
led to increasing competition. On the fry market not only the
quality of the fish seems to play the decisive role, but — apart
from the time of supply —especially the price. The large produc-
tion units partly lost their central function for supplying fish
farms within the Aischgrund with fry. Foreign competitors, but
also a change in production structure of the medium-sized pro-
duction units were the cause for this development. Large produc-
tion units, for instance, produce only a part of the Ky, Kj and K»
today. To compensate for the declining profits more and more
large production units deal with the breeding of expensive high-
class fish. In the fishing societies they also find financially strong
customers nationwide. Only individual large production units
mainly rely on carp breeding for human consumption.

70 % of all medium-sized production units manage a pond
area between 2 and 5 ha. These units form the largest group
among the farmers which produce carp for human consumption.
The owners of the production units are mainly farmers who
manage their ponds in connection with agriculture. The profita-
bility of these production units is low. Keeping up the tradition
is the main reason why these carp breeders continue to manage
their carp ponds inspite of low yields. The pond property of these
fish farmers is not concentrated in one area, and thus the disper-
sed distribution is a characteristic feature of the Aischgrund.
Common dependence on one water source has far-reaching
consequences for farmers. Because of the wide-spread lack of
water running into the ponds only a few carp breeders have basins
where carp can be kept in stock. Once the carp are fished off,





they have to be sold immediately. Thus these carp breeders are
forced to sell their carp on the market during the relatively short
fishing-off season. Meanwhile some medium-sized production
units have taken to selling their carp directly to consumers and
restaurants. Because of the lack of stock basins and slaughter
rooms the selling of carp directly to the ultimate consumer in
only partially practicable for many carp breeders. Selling the carp
to restaurants is much more profitable. This type of marketing
gains more and more importance in the Aischgrund. Another
profitable way of marketing carp is to sell them in one’s own
restaurant.

This is why more and more carp breeders are willing to lease
ponds. At the same time there is a high demand for ponds on
lease, especially ponds for angling purposes. But hobby carp
breeders from all social classes count among the small produc-
tion units. A large group among the hobby carp breeders are
former farmers who meanwhile have found another occupation.
Whereas an idyllic location and not too large ponds are decisive
factors for individual hobby fish farmers and small groups of
anglers when they lease ponds, the size or the number of ponds
plays an important role for fishing societies. Only few owners of
small production units expect their fish farming activities to be
profitable. As they regard fish farming as a leisure activity the
problems connected with fish farming do not play any role for
hobby fish farmers and fishing societies.

The conservation laws of the Federal Republic and of
Bavaria also interfere with the activities of carp breeders as
regards the management of ponds. Large pond areas in the
Aischgrund are located in nature reserves or are biotopes that
have to be protected. Especially in the central Aischgrund the
share of such protected pond areas is very high. New avenues
have been followed in recent years as regards the relationship
between carp breeders and conservationists. The underlying

purpose is to establish a sensible, symbiotic cooperation as well
as an improvement in the relationship between conservationists
and carp breeders. Especially by means of private contracts carp
breeders who are willing to farm their ponds extensively are
given a compensation.

In the last decades the government has subsidized the crea-
tion and the redevelopment of ponds with millions of marks
within the framework of numerous pond creation programmes.
In the Aischgrund the redevelopment measures reached their
peak in the years 1978 to 1980. It is conspicuous that pond
development measures often coincided with the reparcelling of
the agricultural land in the Aischgrund. An increase as regards
the development of pond areas seems unlikely in the present
economic situation of fish farming. And futhermore, apart from
the establishment of stock basins, the new creation of ponds is
sensible, if at all, only on the fringes of the present carp breeding
area.

Inspite of different initiators who make various attempts to
increase carp consumption by means of new marketing strate-
gies, an ideal solution has not yet been found. Though new
impulses for the local carp producers are desirable, the prospects
are unfavourable under present circumstances. Fish consumption
today tends to be consumption of high-class fish. In Frankonia
carp are regarded as a regional speciality; demand for carp on a
nationwide level, however, is low as compared to that for trout.
In view of these circumstances a reorientation within the carp
pond economy will be unavoidable. The original main purpose
of carp farming, carp production, becomes less important. The
other functions of the ponds, e.g. the fact that they are biotopes
or their possible use for leisure, get more and more important.
Nevertheless, the many rural carp breeders will continue to be
the main supporters of the carp economy in the Aischgrund.
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Im nérdlichen Mittelfranken, vor allem im westlichen Teil des Landkreises Erlan-
gen-Hochstadt, erstreckt sich das groBte zusammenhangende Karpfenzuchtge-
biet Mitteleuropas. Die jingeren Entwicklungen der dortigen Karpfenteichwirt-
schaft als »landwirtschaftliche Sonderkultur« im Spannungsfeld zwischen Tradi-
tion, Naturschutz, Wirtschaftlichkeit und einer freizeitorientierten Hobbynutzung
werden auf breiter empirischer Basis aufgezeigt. Eine Diskussion um die Méglich-
keiten und Grenzen einer verstarkten Marketing-Strategie fir die Ausweitung des
Absatzmarktes an Speisekarpfen schlieB3t die Dissertation ab.
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